
BOARD OF SELECTMEN MEETING 

Wednesday December 15, 2021 – 6:00 PM 

Hybrid Meeting – Richmond Town Hall, 1529 State Rd., Richmond, MA 01254 

 

PRESENT: Neal Pilson, Chair; Roger Manzolini, Selectman; Alan Hanson, Selectman; Danielle Fillio, 

Town Administrator; Beth Goodman, Town Counsel; Harald Scheid, Assessor; Andy Hochberg, Att’y for 

Richmond Congregational Church; Rick Bell; Planning Board; Bob Gniadek, Chair, Finance Cte.; Ron 

Veillette, Con. Com.; Peter Miller; Holly Stover; Dick Stover; Tom Grizey, Sewers; Christian Hanson, 

Balderdash Cellars; 

Neal opened the meeting at 6:03 PM with the approval of the Minutes of the December 1, 2021 

meeting of the Board of Selectmen. As there were no additional changes, Neal moved to approve the 

minutes as amended. The motion was seconded by Roger and adopted by unanimous vote. 

Balderdash Special Permit Annual Review: Neal explained that this was a continuation of the review of 

the Balderdash Special Permit for which the Board was still awaiting additional information. Roger 

moved to defer the review and vote to the January 12, 2022 meeting. Neal seconded the motion, 

which was carried by unanimous consent. 

Tax Classification Hearing: Harald Scheid, Consulting Assessor for the Town of Richmond was at this 

meeting to help the Town to either adopt a single tax rate across all classes of property or split the 

rate, shifting the greater burden on commercial and industrial classes, thereby lowering the tax rate for 

residents. The Town will need to raise $5,933,898.00, which represents a small increase over last year. 

Property taxes constitute the principal source of revenue. Ninety-three percent of revenue is from 

residential taxes, 7% from commercial, industrial, which is mostly in personal property and public 

utilities which equal one and one-half percent of the total tax base. 

A 23% increase in the commercial rate would be necessary to yield a 1% decrease in the residential 

rate, a substantial increase that only produces an inconsequential reduction in the residential rate. 

Therefore, the Town has historically adopted a single tax rate across all classes. A rate of $12.74 per 

$1,000.00 Is an increase of two cents above last year’s rate of $12.72 but will represent a sizeable 

increase for the average single home and homeowners should be advised of that increase.  

Assessments of homes increased by an average of 10.5% in the recent hot seller’s market, but the 

increase in tax rate was driven by a larger tax levy rather than increased assessments.   

Bob Gniadek, Chair of the Finance Cte., noted a difference of $98,000 In the estimated amount 

budgeted for raising taxes in May to the actual amounts needed to be raised now. He asked if that was 

due to a change in State Aid. Danielle explained that the increase was due to unforeseen expenses and 

higher state assessed charges and Lower local receipts and state aid than estimated in May. 



Bob suggested that the Board consider implementing a residential exemption of 10%, which shifts a 

portion of the tax burden to second-home owners who drive up property values. That would create 

two residential classes. Harald said an analysis was needed to discuss the issue in advance of a hearing 

and that he was willing to explore the possibilities with the Town. 

It was decided that, given that there is a full year between now and the time a decision must be 

reached and the Board has ample time to consider this option.  

Roger moved that the board vote in accordance with M.G.L., Ch. 40, Sec. 56, as amended, the 

percentage of local tax levy which will be borne by each class of real and personal property, 

relative to setting the Fiscal Year 2022 tax rate and set the Residential Factor at 1.0, with a 

corresponding CIP shift of 1.0, pending approval of the town’s annual tax recap by the 
Massachusetts Department of Revenue. Al seconded the motion.  The motion passed unanimously. 

Updates from the Town Administrator:  Danielle reported on the status of the Dublin Road Bridge 

Project: the arch bridge portion was installed in the last two days and the wing walls will be installed 

tomorrow. Completion is expected on Friday or Monday. Millings may be deposited temporarily until 

the paving can be done, which will be in the spring.  

Annual Alcohol License Renewal Approval for Balderdash Cellars: Neal said that, in the absence of any 

negative information, the Board would normally approve the licenses. Christian said he had no 

additional information for the Board and that there were two licenses up for renewal: one for the 

onsite pouring of beer and wine and one for the onsite pouring of spirits. He explained that the reason 

there are two separate licenses is that the one for the pouring of spirits has just recently been 

approved. The ABCC will issue a license number for the pouring of cordials, which was approved for 

2021. Balderdash is requesting the Board of Selectmen’s approval for 2022. 

An opportunity for public comment produced none. Neal then moved to approve the renewal of the 

pouring license for wines and malt and the renewal of the retail license for cordials . Roger seconded 

the motion, which was adopted by unanimous vote.  

Appointment of Highway Department Employee: Danielle reported that the Highway Department has 

interviewed several candidates and would like to give a formal offer of the position to one of them to 

begin work on January 3, 2022. Alan asked for time to look into the issue further and to delay the vote. 

The board members were agreeable to delay the vote and to set a meeting for Monday December 20, 

2021 at 11a.m.   

Review and Approval of Town Boundary Line and Easement Agreements:  This agreement is between 

the Town of Richmond and the Richmond Congregational Church. Neal noted that exhaustive research 

on the history of those properties was done by Rick Bell, a member of the Planning Board. He said that 

the Town needs to resolve the ownership of the Town Hall property in order to be able to sell that 

property once the new municipal building is completed. A “clean title” will be needed so that the 

property can be conveyed without dispute or contradictory claims. There have been ongoing 



discussions between the Town and the Church for several months, guided by the attorneys  for each 

party.  

Andy Hochberg, attorney for the Church, said that the Boundary Line Agreement that has been 

developed from those discussions make it clear where the metes and bounds are for both properties. 

Mutual easements for water use and parking provides a marketable, clear title. The Boundary Line 

Agreement forever clarifies where the property lines are. Andy strongly recommended approval of the 

Agreement as the signing and filing of this document will supersede all previous documents, maps, etc. 

Beth Goodman, attorney for the Town offered some clarifying facts: recording a plan or a map does 

not convey title to a property. Any notes or comments that may exist on old documents pertaining to 

the property in question are irrelevant. The Board will vote on the Agreement, which will then be 

presented at the Annual Town Meeting in May. If residents’ approve of the Agreement, it will be 

recorded in the minutes of those proceedings and in the Registry of Deeds.  

Neal noted that Rick Bell, a citizen of Richmond has done an exhaustive research on the issues 

discussed in the Agreement and has asked that that research be appended to the minutes of the 

November 17th meeting of the Board of Selectmen. Neal had said that the Board would consider his 

request, depending upon the opinion of the Town’s Counsel.  

A lengthy discussion ensued between the Town’s Counsel (Beth Goodman), Mr. Bell, and the 

Selectmen as to whether it would be appropriate to attach Mr. Bell’s email to Neal as an exhibit of the 

Minutes. Several options were explored, with the final suggestion from Beth for Mr. Bell to create a 

Meeting Packet that would include his research work to be filed with the Minutes as a reference to 

what was discussed at the meeting. All  parties were comfortable  with that solution and all agreed 

that his research should be preserved. 

Rick then raised a second issue. He wanted to have access to the Executive Session Minutes in which 

the Agreement was discussed. Beth replied that at the time the Board went into Executive Session, the 

Chair determined that discussion of the issues at hand at an open meeting would have a detrimental 

effect on the negotiations, especially as there was a possibility of litigation connected to the issue, 

which neither party wanted. Release of those minutes is at the discretion of the Chair of the Board and 

will not be before the Agreement is signed and registered.  

Signing of the agreement was deferred to the next meeting of the Board of Selectmen. 

Beth summarized the content of the Agreement as an agreement concerning shared water access, 

shared and exclusive parking availability and public access to the properties. 

Mr. Bell then asked to be assured that the Agreement complies with the requirement for the 

separation of church and state. Beth and Andy both assured Mr. Bell that such was the case. 

Andy then noted that he will make a change in the text of the Agreement that was requested and send 

the revised version to Beth for her review. The Board will vote on approval of the Agreement at their 

next meeting and once it is signed, it will be put on a warrant for the Annual Town Meeting. 



Public Comment: Holly Stover complained about the plowing of East Road after the one inch of snow 

that fell recently. It excavated the gravel off the shoulders of the road and onto the vegetation in fields 

and wetlands. She also commented on the fact that the Town does not require that shoes be used on 

snowplows and said that, in her opinion, the idea that shoes on plows create ruts in the road is 

“hooey.”  

As the Highway Superintendent was not present at the meeting, Danielle responded and noted that as 

she had no personal expertise on the subject of plow shoes, she would not respond to that issue. 

However, she and Peter Beckwith, the Highway Department Superintendent,  were aware of the 

problem, which was attributable to the fact that it is impossible to hire highway staff with any 

experience of plowing gravel roads. Peter has undertaken to instruct the new employee on how to do 

so more efficiently and with less damage to the road. 

Steve Miller asked that the meeting hold a moment of silence in honor of Dr. John Reynolds who 

recently died in an unfortunate accident. Neal responded that he intends to do so at the end of the 

meeting. 

Ron Veillette took the opportunity to advise that the Con. Com. now has three open seats and  needs 

volunteers to fill those vacancies. Neal noted that he has always encouraged the chairs of bodies to do 

as much personal recruiting as possible as the Board usually relies on the recommendation of those 

chairs.  

Sewer Matters: There were no issues to bring before the Board. 

Selectmen’s Matters: Neal took that opportunity to recognize the loss to the Town of Dr. John 

Reynolds. Neal remembered him as an experienced outdoorsman, a gentleman and a man  of 

exceptional character who will be missed. A celebration of Dr. Reynolds’ life will be conducted on 

Friday December 17th at the Berkshire Hills Country Club. Attendees are asked to wear bright colors 

and to bring a pebble or small stone which will be used to create a memorial at the Berkshire Humane 

Society. 

There being no further business before the Board, Al moved to adjourn  the meeting at 7:56 PM. The 

motion was seconded by Roger and adopted by unanimous consent. 

 

Signed: 

 

_______________________________ 

Neal Pilson, Chair    


